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Council Values 

Values are those things that are held as important that subsequently influence our behaviour at work. Knox 

City Council has five core values that provide a basis for performance management, consistent planning and 

decision making.  The desired values and behaviours that every employee of Knox is expected to demonstrate 

in their daily activities, in the way they behave and in the way they make decisions are: 

• Teamwork -  Cooperative or coordinated effort on the part of a group of persons acting together in the 

interests of a common cause 

• Integrity - Adherence to moral and ethical principles, being honest and trustworthy and being 

authentic 

• Innovation - A change that adds value 

• Enjoying Work - Achieving satisfaction and a sense of wellbeing from work 

• Service Excellence - Quality work performed for or on behalf of others 

Infrastructure Directorate 

The Infrastructure Directorate delivers key services to the community and provides a range of internally 

oriented services that assist the organisation to optimise performance and consistently deliver high quality 

outcomes in the pursuit of excellence. 

The Directorate provides leadership, direction and support in the following portfolios: 

• Sustainable Infrastructure 

• Operations 

• Community Infrastructure 

• Major Initiatives 

Position Title Manager Operations Job family Manager 

Department Operations Pos No. EPS03 

Directorate Infrastructure Status Permanent Full Time 

Position Reports to 

(title) 
Director – Infrastructure 

Direct Reports (titles) Executive Engineer – Operations, Coordinator Fleet Management, Coordinator 

Construction Group, Coordinator Works Services, Coordinator Sportfields, Reserves 

and Capital Works, Coordinator Coordinator Active Open Space, 

Administration Officers x5 

Position Description 
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Operations Department 

The Operations Department consists of the following service units: 

• The Construction team which provides construction and asset rehabilitation management services.  

Asset rehabilitation works include footpaths, shared paths, road pavements, drainage, bridges, road 

furniture and car parks. New works including footpaths, shared paths, Local Area Traffic 

Management systems (LATMs), drainage works, car parks and road reconstruction works. 

• The Works Services team whose service covers a variety of reactive and proactive maintenance 

functions that include: Drain Maintenance, Road Maintenance, Pavement Marking, Street Sweeping, 

Sign Maintenance, Street Furniture Maintenance, Footpath Maintenance, Footpath Grinding, Shared 

Pathway Maintenance, Bridge Maintenance, Bus Shelter Maintenance, Graffiti Removal, Vandalism, 

Rapid Response and After Hours Emergency Service. 

• The Fleet Management team who ensure to provide a safe and reliable fleet and provide strategic 

advice to Council on Fleet Management.  
• The Parks Services team who are responsible for the maintenance of Council open spaces and 

reserves, management of sporting fields, passive reserves, gardens, roadside grass and vegetation, 

street trees are key functions of the Parks Services Department.  
 

Position Purpose 

The Manager Operations is required to demonstrate strong and effective leadership in conjunction with 

change management, business transformation and people management skills and competencies, with 

appropriate technical expertise, in order to drive the required business outcomes of the Operations 

Department.  The capacity to successfully engage a range of staff and stakeholders at varying levels of 

knowledge and expertise is critical. 

 

The Manager Operations provides leadership and oversight in relation to the management of the physical 

infrastructure within the City of Knox through the development and delivery of programs that will ensure this 

is achieved in the most competitive, efficient and effective manner whilst meeting customer needs. 

 

The position is responsible for leading and supporting the service delivery as well as process development and 

improvement functions of the Operations Department.   

 

It is expected that the position would pursue strategic, technical and service excellence. 

This position is expected to demonstrate strong leadership, direction and people management 

competencies, with appropriate technical expertise, in order to drive the required business outcomes of this 

Department.   

Reporting Relationships 

The Manager Operations reports to the Director Infrastructure who in turn reports to the Chief Executive 

Officer. The Manager Operations is responsible for leading, managing and motivating staff within the 

Operations Department. 

The position has five direct reports being: 

• Executive Engineer – Operations 

• Coordinator Fleet Management 

• Coordinator Construction Group 
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• Coordinator Works Services 

• Coordinator Sportfields, Reserves and Capital Works 

• Coordinator Active Open Space 

• Administration Support: 

o Administration / Reception Officer - Operations 

o Administration Officer – Operation Centre 

o Administration Officer – Construction  

o Administration Officer – Parks  

o Administration Officer  

Key Responsibilities 

The following indicates the Key Result Areas that the position is held directly responsible for Values and 

Behaviours:  

1. Values and Behaviours: 

• Consistently demonstrate and uphold Council’s shared values and behaviours in all daily 
activities including the way in which decisions are made. 

• Demonstrate a thorough understanding of the short and long term goals of the wider 

organisation and its values and aspirations and the legal, socio-economic and political context 

in which it operates. 

2. People Leadership: 

• Provide leadership and management to the team, ensuring effective development of 

staff capabilities and the provision of quality conversations and feedback. 

• Communicate the vision and long term goals of the organisation to staff, and establish 

and communicate the direction and purpose for the department. 

• Implement the Performance Development and Review (PDR) process with their team, 

ensuring that all employees are aware of expectations in relation to their key result, 

values, behaviours and development plans. 

• Ensure that newly recruited staff possess the appropriate capabilities and values, are 

effectively inducted into the organisation and provided with ongoing support and 

development. 

• Ensure that staff establish strong, collaborative partnerships with each other and across 

the organisation. 

• Lead, coach and inspire the team ensuring they demonstrate required competencies, 

attributes and behaviours, whilst motivating and maximising their potential by providing 

a rich variety of learning experiences. 

• Build and establish productive and collaborative relationships with internal and external 

stakeholders, developing and maintaining a true “partnership” approach with all levels 
within the organisation, its clients and externally with the community, other 

organisations and spheres of government. 
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• Participate actively as part of the Senior Management Team to lead and build an 

organisational culture that supports Council’s vision, values and continuously improves 
organisational effectiveness. 

• Ensure appropriate structural arrangements, allocate resources effectively, clearly 

define individual and department responsibilities and establish a strong, cohesive team.  

• Foster an organisational culture that places the client and community first and 

empowers staff to use their initiative, make decisions and accept responsibility. 

• Identify and drive change management initiatives, processes, programs and strategies 

for the department, fostering an environment of innovation and business improvement. 

3. Management 

• Provide professional advice to Council and leadership to the Operations management team to 

ensure Operations management best practice is established within the Council. 

• Proactively lead business transformation, change management and continuous improvement 

initiatives 

• Develop an Annual Workplan / Business Plan and associated budget that is reflective of the 

strategic direction of Council and addresses the current and future needs of the community 

and the organisation. 

• Manage the department in accordance with Council’s established policies and practices, 
financial and budget requirements, grant accountability requirements, internal control and 

administration to provide for sound stewardship of Council’s resources. 

• Develop systems for continuous improvement in programs and services, including processes 

for review, evaluation and the application of demonstrated best practice. 

• Identify, develop and manage programs for the maintenance and management of road, 

drainage and open space based physical infrastructure 

• Ensure construction works undertaken by Council and its contractors are completed to 

required standards and in an efficient and effective manner 

• Ensure that Council’s fleet of vehicles, plant and mechanical aids are effectively and efficiently 
managed and maintained 

• Manage the delivery of projects within Council’s Capital Works Program (within areas of 
responsibility) 

• Pursue service and technical excellence including the provision of professional technical advice 

and support to Council on Operations related matters 

• Develop and implement a Strategic Plan in relation to the functions of the Operations 

Department 

• Effectively market and promote the Infrastructure Directorate and the Operations Department 

both internally and externally to a high quality standard and enhancing Council’s reputation 

• Ensure consultation and interaction occurs with the community in accordance with Council’s 
policies during the planning and delivery of programs and projects. 
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4. Communication 

• Effectively communicate the vision and strategic direction of the Operations Department, as well 

as its key programs, policies, strategies and other key initiatives to relevant stakeholders to 

influence and gain support. 

• Develop systems and processes to provide effective communication and information which will 

assist individuals to participate in their communities of choice and to be well informed of the 

services and other resources available to them. 

• Effectively consult and analyse needs and requirements to inform service policy, planning and 

delivery 

• Effectively market and promote the Engineering and Infrastructure Directorate and the Operations 

Department both internally and externally. 

5. Governance and Advice 

• Provide advice to the Executive Management Team and Council through the development 

of future strategic plans, relevant policies and service models and by monitoring State and 

Commonwealth funding agreements and policy changes. 

• Provide specialist advice and guidance to the Director, CEO and Councillors so that they are 

fully informed about all issues and able to make decisions based on all the facts and any 

other relevant information. 

• Maintain knowledge of all relevant policies, laws and regulations in relation to the 

department’s functions so that services are delivered within statutory constraints and 

required standards. 

6. Team: 

• Participate in the Council’s Performance Development and Review (PDR) process. This involves 
planning and agreeing work and skill development objectives, and reviewing and assessing 

achievements on a regular basis.  

• Proactive engagement with organisational leadership programs and initiatives. 

• Identification of the underlying issues for the Operations Centre from the Knox Culture Survey 

and the development of a plan with actions to address. 

• In collaboration with the Operations Department leadership team, proactively and consistently 

manage workforce performance and behaviours. 

• The Manager may also be required to carry out other such duties as are within the limits of the 

employee’s skills, competence and training. These will be discussed as part of the Performance 
Development Review (PDR) process. 

7.   OHS, Risk Management, Equal Opportunity, Child Safe Standards and Charter of Human Rights  

• Adhere to policies and procedures to minimise injury and damage to assets and property.  

• Adhere to Council’s Health and Safety, equal opportunity and risk management policies, plans and 
procedures as well as act in accordance with the Charter of Human Rights.  

• Actively participate in reporting matters of health, safety and Council asset damage. 

• Demonstrate and promote workplace behaviour that does not discriminate, bully or harass.  
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• Take reasonable care for your safety and the safety of others who may be affected by your actions 

or omissions; and 

• Cooperate with any reasonable, lawful instruction to comply with relevant legal requirements. 

• Ensure a child safe environment and contribute to a culture of child safety by fulfilling the 

requirements and responsibilities outlined in legislation, including the Child Safe Standards, 

Reportable Conduct Scheme and Council’s Child Safe Policy and Procedures. 
 

In line with the position purpose and key responsibilities the following describes additional requirements: 

Accountability and Extent of Authority 

• Provide specialist advice and guidance to the Director Infrastructure, CEO and Councilors so that 

they are fully informed about all issues and able to make decisions based on all the facts and any 

other relevant information; 

• Maintain expert knowledge of all relevant regulations in relation to Operations so that services 

are delivered within statutory constraints and are the required standards 

• Accountable for assisting the Director Infrastructure with the management of all team resources 

and for all financial and budgetary obligations on an annual basis 

• Accountable to the Director Infrastructure for carrying out of duties and responsibilities, set out 

in this position description, and to ensure a high level of service efficiency 

• Able to authorise orders and invoices up to the value under delegated authority within the 

approved budget Activity Areas 

• Develop and/or interpret policy procedures and guidelines and ensure relevant policies and 

procedures are reviewed in accordance with sunset dates 

• Freedom to act is restricted by broad goals, policies and budgets and by statutes, awards and 

legislation 

• Ensure that all activities are carried out in a manner that enhances the corporate image of the 

Council. 

• To effectively manage, lead and motivate Operational Department Leaders to achieve 

departmental objectives and service delivery.   

Judgement and Decision Making  

• Make rational and sound decisions based on the consideration of the available facts and 

alternatives 

• Appropriately identify and escalate matters outside scope of control 

• Exercise political and management judgement with a high degree of integrity 

• Make formal recommendations to the Executive on matters pertaining to Departmental programs 

• Investigate and apply contemporary best practice approaches from both public and private 

organisations 

• Scan the internal and external environment to use all information to make decisions, identify risks, 

adjust approaches when necessary and seize emerging opportunities for the organisation.  
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• Use problem solving skills to identify solutions and determine the value, opportunities and risk to 

success in order to develop appropriate actions. 

• Think laterally, courageous and creatively when developing solutions.  

 

Working Relationships 

 

Internal relationships  External relationships  

• Director Infrastructure 

• Executive Management Team 

• Senior Management Team 

• Councillors 

• Executive Engineer – Operations 

• Coordinator Fleet Services 

• Coordinator Works Services 

• Coordinator Construction Group 

• Coordinator Parks Services 

• Infrastructure Directorate 

• Local, State and Federal 

Government Members of 

Parliament, departments and 

authorities. 

• Key industry and business groups 

• Community groups and stakeholders 

• Consultants and contractors 

 

 

Interpersonal Skills 

• Build and engender mutual trust, respect and confidence at all levels within the organisation 

• Inspire collaboration, be enthusiastic and display presence and natural leadership 

• Be an authentic and positive team player, demonstrating loyalty and genuine commitment to the 

objectives of the organisation 

• Value integrity and behave ethically in all aspects of their work with a strong customer focus 

• Adhere to confidentiality and privacy requirements 

• Possess astute judgement and be politically aware with sophisticated diplomacy skills 

• Take accountability and have professional authority and credibility as a senior leader 

• Persuade and use influence in the delivery of formal and informal leadership 

• Possess resilience and capacity to resolve ambiguous situations 

• Be results focussed, with a strong focus on people performance and leadership 

▪ Respect the diverse views and values of staff, the community and stakeholders. 

 

Managerial Skills 

• Lead, coach and inspire the Operations Department ensuring they demonstrate required 

competencies, attributes and behaviours in their Council roles.  Motivate the Operations 

Department team and maximising their potential by providing a variety of rich learning 

experiences; 
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• Build and establish productive and collaborative relationships with internal and external 

stakeholders, developing and maintaining a true “partnership” approach with all levels within the 
organisation, clients and externally with the community, other organisations and spheres of 

government; 

• Participate actively in the Infrastructure Leadership Team, and provide strategic advice and 

leadership as a member of the broader Knox Senior Management Team; 

• Work as part of the Senior Management Team to build an organisational culture that supports 

Council’s vision, mission, values and continuously improves organisational effectiveness; 

• Ensure appropriate structural arrangements, the effective allocation of resources clarity of 

individual and department responsibilities and develop a strong cohesive team; 

• Empower staff to use their initiative, make decisions and accept the responsibility of their role; 

• Identify and drive change management initiatives, processes, programs and strategies for the 

department, fostering an environment of innovation and business improvement. Provide strong 

leadership and management to the Directorate, ensuring effective development of staff 

capabilities, quality and constructive conversations and feedback; and 

▪ Foster an organisational culture that places the client and community first and empowers staff to 

use their initiative, make decisions and accept responsibility. 

 

Specialist Skills and Knowledge 

• Ability to plan strategically to support the achievement of Council and organisational aims 

and objectives. 

• Extensive specialist knowledge and expertise in relevant professional activities and 

associated management principles. 

• High level of experience in road and drainage design, construction, renewal and maintenance; 

• High level of experience in the development and management of operational maintenance and 

asset renewal program 

• Proven record in management of a workforce 

• High level of competent with computer skills in MS Office based packages and the ability to 

quickly learn and utilise corporate computer packages 

• Knowledge of Relevant Acts and Regulations. 

 

Selection Criteria 

• Excellent leadership and organisational skills and the capacity to effectively 

communicate/negotiate with staff, government agencies, contractors, consultants, political and 

community leaders. 

• A high level of political acumen. 

• The ability to analyse problems and make informed decisions on a day to day basis. 

• Strong project and contract management skills across diverse client groups. 
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• Demonstrated process and systems development and management skills, combined with skills in 

change management and continuous improvement. 

• Well-developed business planning, financial and budgetary skills. 

• A sound understanding of the principles of Asset Management, including the asset life cycle and 

its application to operational activities. 

• Highly developed knowledge of relevant legislation, codes and regulations. 

• Well-developed understanding of operations best practice, transformation and change 

management approaches. 

• Highly developed interpersonal and influencing skills and the ability to manage the conflicting 

requirements of different stakeholders to produce positive outcomes and develop positive 

relationships at all levels both within the organisation and externally. 

• A record of achievement and innovation in leadership, people management in a diverse, complex 

and political environment. 

• Strong team player with high level of emotional intelligence, critical self-awareness and sound 

judgment. 

• Excellent time and project management skills, with the ability to meet timeframes, quality and 

budget requirements. 

• Excellent written communication skills with the ability to produce high quality reports and 

discussion papers, make formal presentations and to represent Council in professional forums. 

• Strong professional leader demonstrating positive work behaviors with a genuine commitment to 

embedding the organisation’s values within work areas. 

 

Qualifications and Experience 

• Relevant tertiary qualifications (i.e. civil engineering, asset management, urban horticulture, etc.) 

as well as extensive experience in local government operations – are essential.  

• Additional post-graduate qualifications in business administration, leadership, change 

management, organisational transformation, Occupational Health and Safety (OHS) would be 

advantageous. 

• A high level of relevant knowledge and managerial experience and a proven track record as 

an effective leader. 

 

 Other Information 

• The position is subject to satisfactory completion of police records check and functional capacity 

assessment.  

• The position may require occasional attendance out of hours (meetings, inspections, works etc). 

 

Inherent Requirements 

The inherent physical requirements of the position are listed below. These requirements are generally 

considered typical for this and similar positions, however the list is not intended to be exhaustive. Within 
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reason, and subject to Council's obligations under legislation, it is expected that a person conducting this 

type of work will have the physical capacity to perform the genuine, reasonable and inherent tasks of the 

position. 

All requirements are subject to Council's obligations under applicable legislation (including anti-

discrimination, occupational health and safety and accident compensation legislation) and the provision of all 

reasonable adjustments to those requirements (e.g. aids and appliances) as required from time to time. 

 

 

Application Instructions 

To apply - please go to fisherleadership.com and click on ‘APPLY ONLINE’ using reference KNXmop1120, 

addressing your cover letter and resume to David Baber, of Fisher Leadership, or call +61 1300 347 437 for 

further information. 

 

Your application should include: 

 

1. A brief covering letter clearly quoting KNXmop1120 and briefly addressing the Selection Criteria. 

2. A complete current resume; stating responsibilities and achievements against each role you have 

held. 

 

Please ensure that you receive an email acknowledgement confirming receipt of your application. 

 

The closing date for applications is Sunday, 13 December 2020. 
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Task Summary 

Requirements Frequency 

 Unlikely Possible Occasionally Regularly 
Passive 

Sitting - counter / desk    ● 

Sitting – vehicle    ●  
Operating telephone / computer    ● 

Writing / reading    ● 
Manual Handling 

Bending / twisting Spine  ●   
Working with one or both hands above shoulder height  ●   
Lifting (5kg or under p/item)  ●   
Lifting (5kg or over p/item)  ●   
Requiring low/light application of force  ●   
Requiring medium to high application of force  ●   
Lifting/holding/restraining children  ●   
Exerting force in an awkward posture  ●   
Holding & supporting equipment  ●   

Agility 

Squatting / kneeling ●    
Looking up / looking down ●    
Reaching forwards or sideways  ●    
Gripping or grabbing equipment  ●    

Mobility 

Walking / standing- briefly    ● 

Walking / standing- extended  ●   
Walking on uneven ground ●    
Climb steps/stairs   ●  
Climb ladder ●    
Driving – passenger vehicle   ●  
Driving – light commercial (regular drivers licence) ●    
Driving – bus (endorsed licence) ●    
Driving – machinery/heavy commercial ●    

Sensory 

Hearing – face to face / telephone conversations    ● 

Hearing – working with loud machinery ●    
Visual – read printed material, signage    ● 

Visual – computer screen, electronic signs    ● 

Visual – driving ●    
Visual – watching with vigilance (e.g. school crossing) ●    

Emotional 

Dealing with complex customers / residents   ●  
Supporting dependent persons  ●   
Dealing with conflict    ● 

Managing complex personal situations    ● 

Providing empathy    ● 
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Work Environment 

Outdoor – exposed to elements, plant & equipment ●    
Confined spaces ●    
Working alone  ●   
Working at heights (greater than 2m) ●    
Exposure to extensive dust ●    
Pollen (or other allergens) ●    
Exposure to polluted odours and/or chemicals  ●    
Personal waste ●    

Office Use – Pre employment Medical Checks  Office Use – Other Checks 

 If selected - Musculoskeletal assessment recommended   If selected – Lone Worker risk assessment recommended 
 If selected - Audiology (hearing) assessment recommended    
 If selected – Vision assessment recommended    

 

 

Position Description 


