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CFA Values & Guiding Principles

CFA is a volunteer and community-based 
fire and emergency services organisation. 

Our Vision 

To work together with communities to keep 
Victorians safe from fire and other 
emergencies. 

Our Mission 

To protect lives and property. 

These key behaviours are consistent 
across CFA and all staff will perform their 
positions in accordance with the following:

We put SAFETY first 

We are committed to ensuring the safety of 
the communities we protect. We actively 
pursue zero harm. We want everyone to get 
home safe & well. We have a harmonious 
workplace. We encourage discussions on 
safety matters. 

We excel through TEAMWORK 

We work together to achieve our mission. 
We openly share information & resources & 
acknowledge each other’s strengths. We 
work cooperatively in inclusive teams. We 
work collaboratively for the benefit of the 
Victorian community. We respect & embrace 
open communication. 

We are dynamic & ADAPTABLE 

We are dynamic & constantly adapting in 
response to community need. We are open 
to the challenge of a changing environment. 
We are proactive & make it happen. We 
challenge the status quo & recognise 
innovators. We learn from each other & our 
community. 

We act with INTEGRITY 

We act with integrity at all times. We are 
truthful, open & honest. We consistently lead 
by example. We make transparent & timely 
decisions. We speak up if we see something 
wrong. We are accountable & will hold one 
another to account. 

We RESPECT each other 

We treat everyone fairly & with respect. We 
acknowledge each other's ideas, opinions & 
contribution. We welcome diversity. We 
show empathy & understanding. We respect 
the time of our people. 



Position purpose

Reporting to the CFA Board, the Chief 
Executive Officer (CEO) is responsible for 
achieving CFA’s vision, mission and strategic 
goals ensuring the provision of service 
delivery and establishing CFA as a volunteer 
only emergency and fire services organisation 
to meet the future needs of the Victorian 
community. 

Responsible for carrying out the full function 
of the Country Fire Authority under the 
Country Fire Authority Act 1958, the CEO 
ensures that the organisation’s activities 
comply with all other applicable statues and 
regulatory requirements at all times. 

Providing strategic leadership to CFA’s 
Executive Leadership Team, the CEO is 
responsible for developing and implementing 
CFA’s strategic plans and operating 
frameworks (Operating Model) for the efficient 
and effective performance of the organisation. 

The CEO has a major role in representing and 
advocating for CFA within state and federal 
government agencies, other emergency 
service agencies and other key stakeholders 
including employees, volunteers and 
communities across Victoria. 

Key Working Relationships 

Internal: 

• CFA Board 
• CFA Chief Officer 
• Executive Leadership Team 
• CFA Employees 
• CFA Volunteers 

External: 

• Emergency Management Victoria 
• Fire Rescue Victoria 
• State Emergency Service; Department of 

Environment, Land, Water & Planning and 
other stakeholders engaged in building 
an effective inter-operative model of 
emergency management in Victoria 

• Department of Justice and Community 
Safety 

• Department of Premier and Cabinet 
• Department of Treasury and Finance 
• Bushfire Recovery Victoria 
• Interstate emergency service agencies. 
• Inspector-General of Emergency 

Management 
• Volunteer Fire Brigades Victoria 
• Local Government and Municipal 

Association of Victoria 
• Others as prescribed/amended by CFA’s 

Annual Stakeholder Engagement Plans. 
• Media 



CFA Leadership Behaviours 
& Expectations

As a leader within CFA, you are expected to: 

• Strategically Contribute – proactively 
provide strategic, tactical and professional 
advice. 

• Collaborate – demonstrate a consistent 
and unified approach, and actively pursue 
opportunities to connect across CFA and 
the sector. 

• Build Engagement – communicate, consult 
and collaborate widely, effectively 
representing and promoting the CFA at all 
times. 

• Build Capability – actively build the 
capability of CFA people, mentor and coach 
others 

• Values Driven – role model the CFA values 
at all times. 

• Lead Change – provide strong and 
consistent leadership through change. 

• Deliver Outcomes through People –
connect your team to the CFA strategy, 
mission and values. 

As a member of the CFA Leadership Team: 

• Provide strategic, tactical and professional 
advice to the Leadership Team, the Board 
and its Committees. 

• Provide critical input to strategic and 
operational direction setting and decision 
making for the Authority and its teams. 

• Protect and advance the public image of 
the CFA at all times through all 
communications and interactions with the 
public, CFA communities, government and 
the media. 

• Acknowledge and facilitate functional and 
operational interdependencies across the 
organisation. 

• Incorporate CFA Safety First culture into all 
work activities which are to be carried out in 
accordance with Workplace Health, Safety, 
Environment and Wellbeing policies, 
procedures and regulations. 

• Act in a manner which demonstrates a 
commitment to recognition of differences, 
fairness and respect towards colleagues 
ensuring that all activities are carried out in 
accordance with CFA Fairness and Inclusion 
policies, procedures and regulations and 
CFA values and behaviours. 



Key Accountabilities

1. Health, Safety, Environment and 
Wellbeing 

• Deliver CFA’s mission, to protect Lives and 
Property of all CFA members and deliver 
the CFA Value of Safety-First. 

• Actively support, promote and encourage a 
culture in which strong ongoing 
commitment to best practice in HSEW 
management is accepted by all. 

• Provide leadership by making a strong and 
positive contribution to HSEW strategic 
planning, monitoring and review. 

• Be aware of the HSW&E hazards and risks 
relevant to work activities and work areas 
under their direction. 

• Ensure resources are provided to meet the 
HSEW objectives and requirements of their 
Team (as set out in CFA’s Safety-First 
Strategy). 

• Ensure that managers under their direction 
understand their HSEW accountabilities and 
are fully capable of carrying out the roles 
required of them. 

2. Strategic Leadership and Influence 

• Provide clear vision, leadership and 
strategic direction with the CFA Board, the 
Government, CFA members and the 
Victorian community to ensure CFA 
achieves its mission to ensure Victorian 
communities are prepared for and safe 
from fire and the vision of protecting lives 
and property. 

• Working with the Board, initiate, contribute 
to and lead the design, development and 
implementation of the strategic direction of 
CFA and the implementation of a future 
focussed and sustainable delivery model. 

• Translate CFA strategy into business plans 
that identify and prioritise key initiatives that 
will integrate, leverage and deliver target 
business outcomes for which leaders are 
held accountable. 

• Foster genuine sector collaboration as a 
major contributor of strategic advice and 
direction to the evolving sector-wide 
emergency management approach, 
defining CFA’s role and ensuring its 
purpose, contribution and reputation are 
widely known and valued. 

• Lead, advise and recommend to the Board, 
Government, Emergency Management 
Victoria and the Emergency Management 
Commissioner short- and long-term 
positioning for key strategic issues facing 
the whole of sector and CFA. 

• Advise, influence and align CFA’s strategic 
and annual planning with the Emergency 
Management Victoria’s Strategic Action 
Plan and annual Work Plans. 

• Build a high functioning, cohesive executive 
leadership team with the ability to role 
model desired behaviours and performance 
excellence through the organisation. 

• Credibly represent CFA and its vision, 
mission, corporate objectives and key 
initiatives through the media and key 
government, industry and professional 
forums and stakeholder groups. 



Key Accountabilities

3. Change Leadership 

• Lead transformational change within CFA 
with a focus on setting the future direction 
and leadership to deliver volunteer and 
community-based outcomes.

• Shape and define the whole of 
organisation’s change agenda and strategic 
framework to clearly align design and 
delivery with a focus on quality, 
effectiveness and efficiency.

• Lead and drive transformational change 
within CFA and in the context of the reform 
of fire services and the emergency services 
sector.

• Lead the development and articulation of a 
new narrative that embraces and respects 
CFA’s past and clearly communicates its 
business model, now and in the future

• Lead and drive a program that strengthens 
the structure, culture, values and leadership 
capability to support the strategic 
objectives and sustainability of CFA.

• Lead and deliver best practice employee 
engagement, cohesion, clarity and unity of 
purpose.

• Lead by example, providing clear and 
strong modelling of CFA values and desired 
behaviours.

4. Organisational Performance

• Develop, lead and embed a transparent, 
accountable and performance-based 
culture and ethos across all sectors of CFA.

• Through the Executive Team, lead delivery 
of business outcomes in line with 
organisational strategy and statutory 
obligations.

• Lead an accountable, efficient and 
financially sustainable organisation that 
provides value for public funds, strives for 
continuous improvement and has capacity 
to deliver in accordance with CFA’s purpose 
and obligations.

• Ensure that CFA delivers on its Annual Plan 
and organisational deliverables and 
commitments operating within its corporate 
policy framework and budget.

• Ensure that appropriate business reporting 
is in place to inform Government, the Board 
and key stakeholders of organisational 
performance with robust, relevant, accurate 
and timely reporting.

5. Key Stakeholder Management & 
Engagement 

• • Build strong and effective relationships 
across the broader government, regulatory, 
community, volunteer and media 
environments to ensure that the profile and 
objectives of CFA are clearly understood 
and promoted. 

• • Establish and manage close working 
relationships with Ministers and senior 
government officials to maintain support 
and appropriate funding for CFA to deliver 
to expectations. 

• • Lead and develop organisational initiatives 
that identify and integrate the needs and 
issues of key CFA stakeholders to ensure 
positive support and commitment. 

• • Position CFA for a strong relationship with 
Volunteer Fire Brigades Victoria and with 
volunteers. 



Key Accountabilities

6. Governance & Board Management

• Advise and work cooperatively and 
proactively with the CFA Board to ensure 
excellence in all aspects of governance and 
compliance, and the continuous 
development of a contemporary business 
control framework that enables the 
achievement of CFA business strategy and 
its operational integrity

• Initiate and lead discussion with the Board 
on key business issues, emerging trends, 
risk management challenges and 
improvement strategies

• Ensure the strategic and operational 
activities of the CFA are in accordance with 
the requirements of the Country Fire 
Authority Act 1958, the Emergency 
Management Act and other relevant 
legislation and Government policies.

7. Organisational Culture & Capability 
Development

• Foster a culture of collaboration, innovation 
and excellence across the organisation, 
setting a standard of high-quality service 
and operational delivery.

• Actively promote gender, age and ethnic 
diversity within CFA to create an 
organisation reflective of contemporary 
Victorian society.

• Lead, foster and model a strong values-
based and accountable culture and 
approach to all aspects of service delivery 
and organisational performance.

• Lead, drive and foster cohesion, 
understanding and engagement across 
CFA with our strategic directions.

• Drive continuous improvement in service 
delivery excellence and embed a culture of 
accountability across CFA.

General Requirements

• Create a safe work environment for all
• Demonstrate CFA values and behaviours
• Comply with CFA policies, procedure and 

regulations
• Create a welcoming, inclusive and diverse 

workplace culture
• Current driver’s license.
• Travel within Victoria required.
• Act in an environmentally responsible 

manner at all times.
• The incumbent will be required to commit 

to a professional development plan.



Key Selection 
Criteria & 
Application 
Instructions

Essential Criteria

• Strong strategic collaborative 
capabilities and a proven record of 
management achievement and 
operational excellence in a 
complex organisational 
environment.

• Recognised as an effective and 
authentic leader with a proven track 
record effectively leading 
organisations through periods of 
change and growth.

• Demonstrated understanding and 
commitment to the principles of 
volunteerism, community 
strengthening and engagement, 
continuous improvement and 
quality service delivery.

• Strong working knowledge of 
governance and previous 
experience working to an engaged 
Board.

• Well-developed interpersonal skills 
and ability to engage and influence 
at Board level and with impact at 
senior levels of Government

• Strong people management skills 
and track record and the ability to 
build, develop and manage 
effectively through a diverse senior 
team.

• Proven record of achievement in 
financial and budget management.

• Appropriate qualifications are 
expected.

Application Instructions

To apply, please go to www.fisherleadership.com
and click on ‘APPLY ONLINE’ using reference 
CFAceo0920, addressing your cover letter and 
resume to David Baber or Kate Wheeler, of Fisher 
Leadership, or call +61 1300 347 437 for further 
information.

Applications close: Sunday, 11th October 2020

http://www.fisherleadership.com/


For more information about 
the CFA visit:

www.cfa.vic.gov.au

Key documents to which 
applicants may wish to refer 
include;

Annual Report 2019

fisherleadership.com
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