
 

Page | 1 
 

 

GENERAL MANAGER 

Governance & 

Engagement 

 

June 2020  

 

 
 
 
 
 
 
 

 
 
 



 

 

CITY OF DAREBIN 

 

 

Page | 2 
 

 
 
 
 

MESSAGE FROM THE 
CHIEF EXECUTIVE 
OFFICER  

SUE WILKINSON 
 

 
 
 

 

 

 

 

The City of Darebin is experiencing a period of great opportunity as a fast changing, vibrant municipality 

in Melbourne’s inner north.   

Home to residents from over 100 countries who speak over 100 languages, Darebin is a microcosm of 

rich multicultural diversity.  It is also a series of villages, with some of its streetscapes preserved from 

Melbourne’s early history, adapted to express our contemporary lifestyle.  Fostering and celebrating our 
diversity and enhancing community connectedness is central to everything we do. 

As a progressive leader in sustainability and social justice, Council has set an inspiring vision to ensure 

quality of life for current and future generations - responding to the climate emergency, growing inequality 

and unprecedented growth.  

To deliver that vision, a contemporary organizational structure has been established to enhance 

innovation and collaboration at Darebin, strengthen our reputation and enable deeper engagement with a 

community passionate about preserving what they love most about their city.  We must be a modern, 

positive organization which is future focused and delivers excellent service.   

Our success is dependent on strong leadership.   

This General Manager role is an exciting opportunity to be a part of a visionary executive team committed 

to demonstrating inspirational leadership and championing the vision of a sustainable, vibrant and 

community oriented municipality. 

 

Sue Wilkinson 

CHIEF EXECUTIVE OFFICER 
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DAREBIN AT A GLANCE 

 

Darebin Council is very clear in its aspirations 

for a greener, bolder, more connected city. 

We are deeply committed to strengthening our 

community and demonstrating leadership for 

the 150,000 people from 148 countries who call 

Darebin home. We are working hard to address 

the critical issues affecting our community 

including the climate emergency, 

unprecedented growth and change and growing 

inequality. 

 

Growth 

The City of Darebin is one of Australia's 

fastest growing areas, located in the northern 

suburbs of Melbourne, an covering area of 

around 53 square kilometres of land and 

encompassing the areas of Bundoora, 

Kingsbury and Macleod, Fairfield and 

Alphington, Northcote, Preston, Reservoir, 

Coburg and Thornbury. 
 

Darebin is changing as Melbourne’s 
population grows and its suburbs are 

becoming highly sought after places to live 

because of good transport, amenity and 

access to employment.  Around 40% growth is 

expected in the next 20 years.  

 

Diversity 

 

We are home to one of the largest, most 

diverse communities in Victoria in terms of 

culture, language (around 1 4 0  languages 

are spoken), religion, socio-economic 

background, employment status, occupation 

and housing need.  

 

We have one of the largest populations of 

Aboriginal and Torres Strait Islander (ATSI) 

residents in metropolitan Melbourne. 

 

 

 

We know that one in five Darebin residents is 

affected by a disability of some kind, and that 

almost one-third require assistance. 

 

Nearly 6 percent of our population, 16 years 

and over identify as bisexual, gay, lesbian or 

‘other’ sexuality.  

 

Households 

 

While the social and economic prosperity of 

Darebin is changing and more residents are 

earning higher incomes, there are many people 

in Darebin who experience disadvantage and 

our unemployment rate of 6.3 percent is higher 

than the greater Melbourne figure of 5.9 

percent. 

 

 

WHO ARE WE? 
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OUR SERVICES 

 

The City of Darebin provides over 100 

services to residents, businesses and 

community groups, from the early years – 

maternal and child health and family services, 

through to retirement and seniors activities. 

Services are also available to support new 

businesses, maintenance of roads, footpaths 

and drains, waste collection, youth services, 

libraries, sports grounds, arts programs, 

festivals and more. 

 

DAREBIN 2021 

 

Our Councillors understand that there are 

number of challenges facing our country and 

community, and have outlined a number of 

actions that will enable us to meet these head 

on. To live our vision of being ‘A greener, 
bolder, more connected city’ we will: 
 

Be leaders in creating a sustainable city through 

local innovation projects that address 

climate change. 

 

Improve the wellbeing of people in our 

community by providing opportunities for 

them to live their lives well. 

 

Ensure our planning system facilitates high-

quality and sustainable development that 

extracts social, environmental and economic 

benefits for our community. 

 

 

Support and attract a diversity of local 

businesses and industries by fostering an 

environment in which they can thrive. 

 

Lead on equity and recognize our diverse 

community as our greatest asset for solving 

future challenges. 

 

Be a leading, modern, and open council to 

meet our challenges, now and in the future. 

 

The Council is also committed to the six 

principles of the Good Governance Charter: 

• Transparency 

• Accountability 

• Equity and Inclusion 

• Effectiveness and Efficiency 

• Community Engagement 

• Ethical Decision Making 

 

DAREBIN ON THE MAP 
 

The City of Darebin is located in the inner 

northern metropolitan region of Melbourne and 

is well connected by public transport. 

 

You can catch a train, bus or tram to get to 

Northcote, Thornbury and Preston with easy 

access to Preston Market or Northland 

Shopping Centre. 

• Train: Bell & Preston Station [South 

Morang line] Parkiteer bike cage at Preston 

Station 

• Tram: Route 86 &Route 11  

• Bus: Route 552 ,Route 553, Route 527, 

Route 526, Route 903, Route 555 

• Walking and Cycling: St Georges Road 

shared path, Oakover Road shared path, 

Cramer/Gower Streets, Raglan Street, 

Darebin Creek Trail, Victoria Street bike 

lanes 

• Driving: for parking restrictions and 

conditions see:gis.darebin.org 

• Access and Mobility: to find accessible 

toilets, car parking, public transport 

stops and routes and pedestrian 

crossings around the Preston 

Central Shopping Centre see the 

Preston Access and Mobility Map. 

 

 

http://www.parkiteer.com.au/
http://www.ptv.vic.gov.au/route/view/1881
http://ptv.vic.gov.au/route/view/3343
http://http/ptv.vic.gov.au/route/view/8882
http://ptv.vic.gov.au/route/view/8883
http://www.ptv.vic.gov.au/route/view/855
http://www.ptv.vic.gov.au/route/view/854
http://ptv.vic.gov.au/route/view/8925
http://ptv.vic.gov.au/route/view/7907
http://gis.darebin.org/
http://www.darebin.vic.gov.au/-/media/cityofdarebin/Files/Darebin-Living/CommunitySupport/PeoplewithDisability/Access-Map-Preston-Central-Shopping-Centre.ashx?la=en
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ORGANISATIONAL STRUCTURE (effective February 2020) 

Division Purpose Teams 

Office of the CEO Strategic leadership to the organization and 

strategic timely advice to the Council.  

Stakeholder engagement and advocacy. 

Leading transformational cultural change. 
Leading integrity and conduct 

Mayor and CEO support 
Councillor Liaison 

Manager Organizational 

Culture and Transformation 

Chief Integrity and Conduct 
Officer  
Advocacy 

City Sustainability 

and Strategy 

Planning for the long (50+ years) and medium-term 

future of the City of Darebin to ensure that growth 

and development is sustainable, high quality and 

delivers social, environmental and economic and 

community wellbeing benefits for our community. 

Design and delivery of sustainable innovative place-

based strategies; leadership in sustainability, 

cultural and integrated development approvals and 

regulatory compliance. 

City Development 

City Safety and Compliance 

Climate Emergency and 

Sustainable Transport 

City Futures 

Operations and 

Capital 

Delivering sustainable operations and services 

including open space, parks, roads, paths and 

drainage networks, facilities and assets 

management, fleet, waste management. 

Delivering all capital projects including for roads 

and infrastructure, parks, playgrounds, 

streetscapes, public places, recreation facilities. 

Building sustainable practices and outcomes into 

all aspects of the Council’s operations and asset 

management. 

City Works 

Parks and Open Space 

Assets and Capital Delivery 

Community Working towards social justice and improving 

community wellbeing. Planning and delivery of 

services and programs to support and enrich 

people’s lives at all life stages, including community 

services, family and youth services, libraries, arts 

and culture, and recreation. Supporting community 

development and community connectedness and 

fostering an active community sector. Assisting 

Council’s advocacy on key social topics. 

Aged and Disability 

Creative Culture & Events 

Equity and Wellbeing 

Families Youth & Children 

Recreation and Libraries 

Governance and 

Engagement 

Delivering excellence in governance through 

transparent, high quality services which supports 

all aspects of Council business. 

Strengthening the external focus community 

engagement and customer service. 

Enhancing our delivery through integrated 

planning, risk management, business 

improvement, infrastructure, asset and service 

planning, property management. 

Finance 

Governance and 

Performance 

People and Development 

Information Services 

Communications and 

Engagement 
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THE DIVISION – GOVERNANCE AND ENGAGEMENT 

Function Purpose Includes 

Finance Strategic financial plan and analysis of 

revenue and budgeting forecasts, financial 

reporting and advice, provide procurement 

strategy and standards for whole 

organisation, improve financial management 

and procurement capability. 

 

Valuations 

Revenue 

Financial Accounting 

Management Accounting 

Procurement and Contracts 

Payroll 

 

Governance and 

Performance 

Lead organisation transformation and 

business improvement. Promote excellence 

in governance. Organisation wide planning 

and reporting; risk and audit, business 

improvement. Enterprise Project 

Management Office (EPMO).  Strategic 

property management, infrastructure 

planning, asset strategy and service planning 

linked to financial strategy. 

 

Planning & Reporting 

Risk, Audit and Business 

Improvement 

EPMO  

Infrastructure, Asset & Service 

Planning 

Strategic Property Management  

Governance, Council Business 

and Civic Services 

 

People and 

Development  

Support organisational transformation and 

excellence in leadership with integrated 

people and culture strategy and services. 

Workforce planning, and building capability 

through learning and development, 

leadership development and quality industrial 

relations and recruitment practices.  

Supporting leaders and managers with 

ensuring accountability and productivity 

focus.  

 

 

Industrial and Employee 

Relations 

Learning and Development 

Workforce Planning 

OHS 

 

Digital and 

Information Services 

 

Enable transformation through digital 

capability and high-quality technology 

solutions and services. 

 

Digital Services 

Help Desk 

IT Infrastructure 

Corporate Information 

 

Communications 

and Engagement 

Build effective community engagement into 

all aspects of the business; develop strategy, 

standards and capabilities for the 

organisation. Focal point for community 

engagement on major strategies and plans. 

Provide a customer and community view to 

all aspects of the Council’s business and 
provide a clear voice in advocating the needs 

of the Darebin community. Media, marketing 

and communications services.  

 

Community Engagement 

Communications and Marketing 

Customer Service 
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POSITION OVERVIEW 
 

Reporting to the Chief Executive, the General Manager has accountability for leading community 
engagement, customer service and ensuring excellence in governance and systems and driving 
transformational change in the way the organization engages and conducts its business.   
 
The General Manager will work closely with direct reports, other General Managers, the CEO and key 
leaders, to build a leading, modern open organization which includes development and delivery of a 
comprehensive strategic plan for transformation and delivery of Council’s long-term goals.   
 
This position, together with the Executive Management Team has accountability for driving positive 
organizational change and advising on key strategic issues facing Darebin.  In addition, this position has 
responsibility for leading long term, integrated service planning and programs demonstrating 
contemporary best practice.   
 

Key Dimensions 

The Governance and Engagement Division has an annual budget of around $19 million, with 

approximately 150 ongoing and casual staff.   

 

ORGANISATIONAL RELATIONSHIPS 
 
This position reports to:  Chief Executive Officer 

 

Reporting to this position:  Divisional Managers 

 

Internal Relationships:   Mayor and Councillors 

     Executive Management Team  

     Governance and Engagement Division 

     Darebin Senior Leadership team  

     All staff 

 

External Relationships Community Groups, Community Members, 
Media, Other Local Governments, State and 
Federal Governments, Agencies and Peak 
bodies 
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GENERAL ACCOUNTABILITIES  
 
The General Manager Governance & Engagement supports the delivery of the Council Plan through high 

quality service delivery and the development of coordinated medium- and long-term strategies reflecting 

the changing nature of Darebin communities.  Providing strategic direction and inspirational leadership, 

the General Manager will also lead high standards of governance and internal services, exemplary 

community engagement and transform the way the organization works.  Strong advocacy for the needs 

of Darebin’s diverse community will also be a key output. 

 

Organizational Leadership 
 
• Lead the planning of the Council’s key priorities and objectives and ensure effective delivery 

monitoring and reporting of the progress of the Council Plan. 

• Assist the Council in the development of long-term strategies and plans and in provision of expert and 

informed analysis and strategic policy advice in accordance with legislation, to support their objectives 

including the development of the Council Plan, long term financial plan and ten-year capital works 

plans. 

• Build and maintain a professional relationship between the Council and the leadership team based 

on mutual trust, respect, openness and understanding.  

• Promote stakeholder understanding of the Council’s role and enhance the reputation of City of 
Darebin through collaborative relationships and partnerships with stakeholders including community, 

business and government.  

• Make a positive contribution to the performance and culture of the City of Darebin through 

demonstrating active, constructive leadership in the Executive Leadership Team, with Divisional 

leaders and staff and through promoting cross-organizational engagement.  

• Promote, encourage and sponsor innovation and engagement to achieve high quality community 

focused service delivery and sustainability outcomes. 

• Ensure strategies, plans and delivery of services are focused on a sustainable city which maximize 

the social, cultural, economic and environmental benefits for all residents. 

 

Divisional Leadership 

 
• Lead the Governance & Engagement Division, promoting the organizational values, standards and 

policies including engagement and customer service to realize the Council’s objectives for 
strengthening the reputation of the City of Darebin as a leading modern and open Council.  

• Enhance community connectedness through strategy, service improvement, integration and long-

term planning.  

• Review people, systems, governance, business and leadership practices which drive culture and 

develop an integrated transformation program to achieve a high performing organization.  

• Role model collaborative, constructive behaviors to build trust and support high standards of 

performance. 

• Foster a culture of openness and transparency in all Council decision making and promote high 

standards of governance with appropriate systems, structures, delegations and protocols.  
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SPECIFIC ACCOUNTABILITIES 
 
The General Manager Governance & Engagement is fully responsible for the planning and performance 

of strategies, services and projects to build the capability, culture and performance of the Council.  This 

includes: 

 

• Effective customer-focused service delivery and responsiveness to internal expectations and 

emerging needs, streamlining operations to support high quality leadership and management.  

• Reducing hierarchy and streamlining operations to make it easier to navigate across the organization 

and deliver better results. 

• Developing an integrated annual business plan, aligned to the Council Plan and action plan with clear 

deliverables, areas for improvement and resource plan, with regular reporting and monitoring of 

progress. 

• Planning, managing and monitoring the Organizational and Divisional budgets and financial plans and 

ensure effective use and deployment of Council resources including staff, financial and other assets. 

• Promotion of and adherence to a high standard of people management practice, including workforce 

planning, strong performance management and accountability, development of leadership, 

management and technical capabilities, ensuring a strong culture of OHS practice, fostering high trust, 

collaborative working relationships within the Division, and across other divisions of Council.   

• Provision of timely advice and responses to Council matters and Councillor requests. 

• Ensure adherence to Darebin’s project management framework and processes to support delivery of 

projects to time, cost and quality targets.  

 

Finance 

 
• Lead the management of the organisation’s long-term financial plan (including the strategic 

resource plan and the ten year capital works plan), ensuring it is contemporary, innovative and 
aligned to Council’s long-term objectives. 

• Review the current budgetary and financial management processes to streamline practice and deliver 

improved outcomes.  

• Ensure that the organization has the financial management capability and capacity to deliver improved 

service outcomes within defined resources and budgets. 

• Lead a contemporary approach to procurement and contract management practices across the 

organization and embed Councils Social and Sustainable Procurement Strategy 

• Deliver our long-term financial goals and drive organisational efficiency 

• Oversee the annual budget process 

 

Governance & Performance  

 
• Lead excellence in governance and compliance functions including Local Government Act 

compliance, Protected Disclosure requirements, council business, conduct and electoral matters and 

corporate policies and processes such as gifts, register of interests, electoral donations etc.  

• Lead integrated, organization-wide long/medium term planning, reporting, risk, audit and business 

improvement functions.  

• Develop an organizational planning framework, which includes Council Plan and Community Plan, to 

ensure integration and linkages; oversee 10 year financial, service and asset plans, four-year 

organizational plan and annual divisional business plans and reporting and monitoring of progress.  
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People & Development 

 
• Develop innovative and contemporary organizational development strategy which supports a 

collaborative, high performing culture, including elements of people, leadership, systems and 

processes, governance.  

• Develop strategies to improve leadership and management capabilities through improved 

development and recruitment practices.  

• Build the capability of the team to effectively support the organization in the development of leadership 

and people management practices. 

• Review the current HR policies and processes to streamline and align to support effective decision 

making and management practice.   

 

Information Services 

 
• Lead the development of the digital strategy and provide clear plans for streamlining the systems 

infrastructure and business applications.  

• Lead collaborative approaches with other councils to share ideas and resources and develop greater 

value through complementary approaches. 

• Ensure high quality responsive IT services which support all aspects of the organization.  

• Lead collaboration between departments and teams to integrate and develop digital channels, 

complementary with other channels of communication, information exchange and service delivery.  

 

Communications and Engagement  

 

• Lead and advocate on equity and diversity strategies and encourage engagement across the 

organization on equity, diversity and community empowerment for greater integration and improved 

outcomes.   

• Build a centre of excellence for community engagement for the organization, through strategy 

development, standards, tools, templates, training and capability development; advocate for building 

community engagement into all aspects of the business.   

• Ensure high standards of customer service across the organization, putting the customer at the centre 

of our services and projects; extend role of the customer service unit as a centre of excellence. 

• Ensure high standards of external and internal communications and media services to support the 

Council and the organization’s business; lead on developing capability to high quality standards.  

• Lead on grant management reform as a whole of organization business improvement, aligned to 

budget/capital program.  
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PERSONAL QUALITIES AND SKILLS 
 

Organizational Leadership 

 
• Demonstrated ability to lead across the organization in alignment with the Council’s vision and the 

direction of the CEO and Executive Leadership Team. 

• Ability to represent the Council at the highest level in state and federal contexts and to build the 

leadership reputation and influence of the City of Darebin.  

• Strong track record of success operating in complex multi-disciplinary environments with a variety of 

stakeholders. 

• Exemplary leadership skills in gaining confidence and trust with the range of stakeholders such as 

community, business, other municipalities and government agencies.  

 

Interpersonal Skills and Community Focus 

 
• Proven ability to engage with people and build sustainable relationships with a wide and diverse range 

of groups and individuals. ‘ 
• Demonstrated ability to build and maintain networks relevant to Council business.  

• Understanding of and connection to the community and its values.  

• Outstanding communication skills with a genuine interest in working with others including listening, 

openness and a balanced, constructive and collaborative approach.  

• High self-awareness and capacity to build trust and confidence with others. 

• A personal style that models integrity, equity, fairness and transparency.  

 

Judgment and Decision Making  

• Ability to exercise judgment and solve complex problems 

• Ability to make decisions impartially and independently and take an innovative approach  

• Exercise judgment and discretion regarding confidential issues 

 

Particular Responsibilities   

• Availability for out of hours meetings (including Council meetings events and briefing sessions) 
and to work beyond normal work hours to meet deadlines. 

 

Strategic Thinking 

 
• Creative and innovative thinking to address significant challenges both short and long term.  

• Flexible and adaptable and open to fresh thinking, alert to changes which require different responses.  
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KEY SELECTION CRITERIA  
 

1. A high level of commitment to local government and a sound understanding of the statutory and 

legislative requirements of the roles of Council, Councillors and the administration.  

2. Recognized as a strong collaborative executive team member who adds value to the whole and 

other parts of the organisation and plays a key role in strengthening a positive and constructive 

culture.  

3. Outstanding track record in leading, developing and engaging a team of multi-disciplinary 

professionals to achieve strategic outcomes.  

4. Demonstrated extensive experience in managing corporate services in a complex and changing 

environment.  

5. Strong understanding of contemporary social policy issues with experience in advocacy, strategies 

and programs addressing equity, diversity, social justice and sustainability.  

6. Strong financial, people and project management skills.  

7. Proven ability to effectively communicate, advocate and position the organisation’s role, direction, 

objectives and plans before a diverse range of audiences.  

8. Significant executive management experience appropriate to this level.  

9. Relevant tertiary qualifications.  

 

APPLICATION INSTRUCTIONS 
To apply - please go to www.fisherleadership.com and click on ‘APPLY ONLINE’ using the relevant 

reference code DCCgmg0620, providing a cover letter that proves your credentials against the key 

selection criteria above, and your resume to David Baber of Fisher Leadership, or call +61 1300 347 

437 for further information.  

Candidates from culturally linguistically and diverse and Indigenous backgrounds are strongly 

encouraged to apply. 

Please ensure that you receive an email acknowledgement confirming receipt of your application. 

The closing date for applications is Thursday, 23 July 2020. 

 

  

http://www.fisherleadership.com/


 

CITY OF DAREBIN 

 

 

Page | 13 
 

Our Values 

 

We are Collaborative 

We are united by a common purpose to serve the community. We work together, connecting 

within our teams and across the organisation. We are inclusive and collaborative. We are 

one.  

 

We have Integrity 

We act with integrity and transparency in conversations and decision-making. Through open 

and clear communication, we build trust. We’re honest. We walk the talk.  

 

We are Accountable: 

We are empowered to own and take responsibility for our actions. We follow through on our 

commitments and deliver on our promises. We make it happen.  

 

We show Respect  

We are diverse, inclusive, respectful and caring. We encourage everyone to have a voice 

and we listen to each other. We recognise one another’s contributions and treat people 
fairly. We look after each other.  

 

We are Creative 

We are bold, courageous and innovative. We try new things, experiment and continuously 

improve. We are open-minded, creative and forward-thinking. We are leaders.  

 

We Make a Difference  

We are driven by our desire to make a difference for the people we serve. Our work is 

purposeful and creates a positive impact for the community. We are proud to work here. Our 

work matters.  
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Darebin’s Commitment to Child Safety 
 

Darebin City Council prides itself on being a child safe organization with zero tolerance for child 

abuse. We recognize our legal and moral responsibilities to keep children and young people safe 

from harm; we promote their health and well-being, and support their best interests.  

We have policies, procedures, and training in place that support our leadership team, employees 

and volunteers to achieve these commitments.  

 

We create environments where all children, including children with a disability, Aboriginal children, 

and children from cultural and linguistically diverse backgrounds, have a voice - they are listened to, 

their views are respected and they contribute to how we plan for, design and implement our services 

and activities. 

 

Darebin’s Commitment to Sustainability 
 

Council plays a crucial role in contributing to and promoting environmental sustainability both within 

Council operations and across the municipality by minimizing its impacts, leading by example and 

delivering services and environmental programs. Council has committed to a number of 

environmental targets, including a carbon neutral target for Council operations by 2020, improved 

water quality and sustainable water use and waste minimization and resource recovery.  

 

To achieve our desired outcome, you will: 

 

• Maintain an awareness of resource use in your role and minimize this and seek environmentally 

preferable options wherever possible.  

• Carry out your role in line with Council’s Environment Policy and the Environmental Purchasing 
Code.  

Review work practices to identify where changes to practices or technology can improve 

environmental performance including the provision of services to the community and opportunities to 

increase environmental awareness 

 

Darebin’s Commitment to Occupational Health and Safety 

 
To achieve our desired outcomes for the health and safety of our employees and contractors, you will: 
 
• Comply with the Occupational Health and Safety Act, related Regulations and defined OH&S 

policies, procedures, safety rules and Safe Working Procedures and implement and monitor the 

organization’s OH&S policies, procedures, safety rules and programs in the relevant work area 

to achieve and maintain OH&S standards. 

• Monitor health and safety performance and rehabilitation performance within your area of 

responsibility and initiate actions to improve health and safety, including facilitating rehabilitation 

of injured workers and contractors. 

• Review any health and safety related reports and take appropriate action to resolve safety 

issues. 

• Ensure consultation with employee health and safety representatives, particularly on any 

workplace changes that have health and safety implications. 

• Actively monitor the workplace to determine presence of hazards and take appropriate action to 

rectify any hazards found. 

• Ensure all employees and contractors understand their legal obligations under the OH&S Act 

and that they receive regular training to perform jobs safely.  


