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ADVISORY BODY MEMBER  

POSITION DESCRIPTION AND APPLICATION FORM 

DEFENCE EMPLOYER PARTNERING NETWORK (DEPN) 

Overview of the Defence Employer Partnering Network 

The establishment of the Defence Employee Partnering Network (DEPN) by the Department of Defence (Defence) 

recognises the importance of securing a high quality workforce that addresses future capability requirements. The 

role of DEPN is to provide advice and strategic direction on securing and building a high value, skilled reserve and 

part-time workforce through partnerships with industry.  This helps to ensure that support from industry is built and 

supported, whilst serving ADF members are valued and supported to balance their dual employment, maintaining 

a career as well as their attachment to Defence.   

The DEPN will enhance Defence capability by providing strategic links to industry and employers, as well as advice 

and recommendations regarding specific investigative projects to the Chief of the Defence Force through Reserve 

and Youth Division. This advice is intended to inform Defence strategic policy developments to enhance the 

recruitment, retention and utilisation of the part-time workforce.  

The Chair and Advisory Body members are accountable to the Chief of the Defence Force through the Head of 

Reserve and Youth Division.  The inaugural DEPN will comprise of a Chair, eight (8x) Advisory Body members and 

one ex-officio member, the Head of Reserve and Youth Division.  The combined skills and attributes of DEPN 

Members, as well as diversity of background and experience, will ensure Defence has access to a broad range of 

pre-eminent advisors with extensive knowledge and experience beyond the Defence sector.  

The Chair is the first position of the DEPN to be appointed and will be followed by selection of the other Body 

Members in early 2020. 

Purpose and Accountability 

The guiding purpose of the DEPN is to enhance the use of the part-time workforce to meet capability needs.  To 

achieve this the DEPN will provide expertise and perspectives on industry and employment matters that will inform 

RYD recommendations for development of effective Defence policy.   

The DEPN will consider inputs from a variety of sources, including information provided by Reserve and Youth 

Division, the Australian Defence Force (ADF) Total Workforce Model (TWM), ADF skill demands and workforce 

analytics in their shaping and prioritising of investigative projects.  The DEPN will review and analyse the outcomes 

from investigative projects before communicating these to Chief of the Defence Force through Reserve and Youth 

Division.  The DEPN will provide advice on whether actions are evidence-based, sound workplace relations 

principles, fit within regulatory frameworks and are considerate of the industry context. 

Expectations and Responsibilities 

The DEPN is expected to: 

 Apply standards in a consistent and impartial manner; 

 Be familiar with the Terms of Reference and Standard Operating Procedures and be willing to contribute 

directly to the forward work plans; and 

 Be supportive of innovation and evolution in meeting the needs of Defence. 
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The key responsibilities of the DEPN members are to: 

 Focus on the primary outcome of improving Defence strategic policy developments to enhance Defence 

capability with a focus on recruitment, retention and utilisation of the part-time workforce; 

 Provide expert advice on the most appropriate, efficient and effective services and programs; 

 Critically appraise, where appropriate, all inputs and outputs; 

 Where evidence is lacking, and response permitting, seek and analyse expert opinion from multiple 

sources and viewpoints; 

 Conduct its activities in a transparent and objective manner, using clear guidelines and procedures; 

 Include mechanisms that ensure Body and co-opted members and Enabling Support staff apply standards 

in a consistent and appropriate manner; 

 Complete Conflict of Interest Disclosure Statements and Deed of Confidentiality as required by Defence; 

and  

 Periodically evaluate the Terms of Reference with Reserve and Youth Division. 

Diversity of Advisory Body Membership 

Although the primary focus of DEPN membership will be demonstrated skills, experience and appropriate 

attributes, membership will also aim to recognise the variety of unique experiences, qualities and characteristics 

that individuals possess.  Diversity of background and thought will lead to diversity of opinions, approaches and 

methodologies.  Diversity of age, experience and previous Advisory Body experience is also valuable if it can 

reasonably be achieved. 

 The membership of the DEPN aims to reflect the diversity of the membership that it serves, whilst promoting a 

culture of inclusion.  An effective inclusion and diversity approach will be used to drive cultural transformation, 

foster innovation and mitigate organisational risk.   

Frequency of Meetings 

The DEPN will have a face to face meeting annually to produce the forward plan of work.  Members will be notified 

a minimum of 30 working days in advance of a meeting. 

A minimum of two further meetings will be held throughout the year.  Further meetings will be determined as 

required by the Chair in consultation with Head of Reserve and Youth Division.  These meetings will be coordinated 

by the Secretariat on behalf of the Chair.  Meetings may be held in person, via teleconference or video conference. 

Remuneration 

The position is remunerated at an appropriate Honorarium level.   

The Role of the Chair 

The Chair will provide leadership and effective organisation of the DEPN and coordinate the planning of DEPN 

activities with the Enabling Support Team and other Body Members. The Chair should consider DEPN assignments, 

workflow and pathways to ensure that the work is completed efficiently and effectively. 

The Chair’s role may also extend to maintaining morale and standards, maximising effective participation and 

determining the flow of information and discussion.  The Chair may also need to make recommendations to the 

senior Defence leadership on the membership of the DEPN based on needs and effectiveness. The Chair acts as 

spokesperson for the DEPN and as an interface between the DEPN, Working Groups and Defence departmental 

executive.  The Chair does not carry accountability for financial matters of the Body, although they will be consulted 

in relation to priorities in terms of any discretionary funding.   
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At meetings, the Chair will run the agenda and manage the meeting to achieve its goals by preserving order, 

standards and ensuring proceedings are conducted in a productive manner.  The Chair will foster and breed a 

culture of ethical behaviour. 

In consultation with Head of Reserve and Youth Division, the Chair is also responsible for recommending any 

adjustments to the agreed Programs of Work as required. 

The Role of Advisory Body Members 

Members of the DEPN will be appointed for their expertise and are expected to draw upon this expertise to fulfil 

their Advisory Body duties. Members with particular expertise may be asked to coordinate Working Groups when 

nominated by the Network Chair.   

Members are expected to actively participate in DEPN activities and to attend a majority of scheduled meetings as 

advised by the Secretariat on behalf of the Chair.  Members are expected to prepare for meetings and to give 

advanced notice to the Enabling Support team if they will not be available for a meeting. 

Members are expected to meet the deadlines agreed upon by the DEPN and to inform the Enabling Support team 

if these deadlines are unable to be met. 

Members should be prepared to answer reasonable questions regarding DEPN work.   

Members are expected to act with integrity in maintaining the terms and conditions of the Deed of Confidentiality 

and Conflict of Interest.  Members must avoid or declare any personal conflicts of interest as soon as they are 

known.   

Selection and Appointment 

The DEPN will include a maximum of nine (9) members, including an ex-officio member.  The Chief of the Defence 

Force will appoint the Chair of the Network followed by the appointment of members. 

At the establishment of the DEPN, the Chair will be appointed for a term of two years with an option for an extension 

of one year, four members will be appointed for a term of two years and the final four members will be appointed 

with a term of one year.  There will be a maximum of two reappointments for each member. 

Selection principles 

The selection of members is guided by the following principles: 

 The member must have demonstrated expertise or experience in one or more critically relevant 

categories.  Examples may include: 

o Large industry employers; 

o Small to medium enterprise; 

o Technology and Artificial Intelligence; 

o Cyber Security; 

o Education and training; 

o Academia; 

o Workforce retention and attraction; 

o Defence Industry. 

 The member must have strong general business skills and acumen within their given area of business or 

professional expertise; 
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 The member must have strong strategic and technical business skills including relevant experience in the 

development of strategy, conduct of organisational planning and compliance with relevant legislative 

requirements and policies; 

 The member must exemplify professionalism in execution of their duties and commitment to the purpose 

and values of the organisation; 

 The member must build and maintain highly effective working relationships with key stakeholders; 

 The member should have experience working with Defence staff and an understanding of the environment 

in which Defence staff may work. 

It should be noted that where a selected member does not have previous experience or detailed understandings 

of the Defence environment, Reserve and Youth Division will be available to provide members with Defence 

related context as required. 

Chair Profile and Experience 

The ideal background for the Chair will include experience as a Board Chair, Director or senior leader, with strong 

networks and connections across multiple industries, and preferably bringing some links to the defence sector and 

related industries. The Chair will have the gravitas and interpersonal communication skills to deal with defence 

personnel, and decision-makers across government, SMEs, large corporations, universities, institutes, think tanks, 

etc. Experience and credibility in influencing policy is highly desirable. 

Advisory Body Member Profile and Experience 

The ideal background for an Advisory Body Member will include experience as a Board Director, Member, or 

Advisory Committee member, or senior leader, with extensive and deep networks and relationships across specific 

industry sectors, and preferably bringing some links to the defence sector and related industries. An Advisory Body 

Member will bring a mature approach to leadership and team-work, excellent organisational planning and 

interpersonal communication skills, as well as the ability to work to and with a Chair and contribute to Working 

Groups.   

Key Considerations for both the Chair and Advisory Body Member 

Key considerations for both the Chair and Advisory Body Member roles will be the individual’s personal 

background, credentials and exemplary reputation.  Specific attributes required for the roles include: 

 Proven experience as a strong leader who promotes teamwork and ensures that team members are 

developed, motivated and valued for their contributions. 

 Ability to encourage innovation and have led creative and successful approaches to workforce strategy 

and organisational planning. 

 Extensive experience building and maintaining highly effective working relationships with key 

stakeholders and peer-agencies. 

 Excellence in integrity and judgement. 

 Ability to abide by Australian Defence Force core values  

 Gravitas within the business community. 

 Exceptional judgement as evidenced through a record of sound business decisions. 

 Capable of facilitating a working environment conducive to robust discussions and effective decision 

making. 

 Committed to a new vision for Australian Defence Force relationships with Employers and Reservists. 
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Applications 

The closing date for applications is Friday 31 January, 2020.   

To Apply:   

Refer to the following Application Form for the Advisory Body Member, referencing DEPabm1219. 
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DEPN Advisory Body Member 

 
APPLICATION for consideration for appointment to the DEPN Advisory Body as MEMBER 

 

 

 

 

FULL NAME OF APPLICANT:            _____________________________________________________________________ 

CONTACT:  (Telephone) _____________________________________________________________________ 

  (Email)                 ______________________________________________________________________ 

STATE and CITY in which you live: _____________________________________________________________________ 

 

CURRENT BOARD ROLE: ___________ORGANISATION: __________________________________No. YEARS:______ 

 

CURRENT BOARD ROLE: ___________ORGANISATION: __________________________________No. YEARS:______ 

 

CURRENT BOARD ROLE: ___________ORGANISATION: __________________________________No. YEARS:______ 

 

CURRENT BOARD ROLE: ___________ORGANISATION: __________________________________No. YEARS:______ 

 

ANY OTHER CURRENT ROLE(S) and ORGANISATIONS:  

_________________________________________________________________________________________________________ 

_________________________________________________________________________________________________________ 

_________________________________________________________________________________________________________ 

 

SPECIFY AUSTRALIAN HONOURS (if any and where relevant):  

________________________________________________________________________________________________________ 

 

SPECIFY IF YOU POSSESS ANY CURRENT LEVEL OF GOVERNMENT SECURITY CLEARANCES:  

________________________________________________________________________________________________________ 

 

  

Please complete this Application Form and send a saved Word copy, along with 

your current Resume (maximum two pages) to depn@fisherleadership.com. 
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Please complete the Sections below 

 

1 Briefly outline your 

relevant governance 

experience  

GOVERNANCE EXPERIENCE (Max 200 words) 

2 Outline the reasons 

why you would like to 

contribute to the work 

of the DEPN  

YOUR CONTRIBUTION (Max 200 words) 

3 Industry Sector alignment - please add comments against the relevant Industry Sector in which you 

specialise:  

 Large industry 

employers  

 

 Small to medium 

enterprise 

 

 Technology and 

Artificial Intelligence 

 

 Cyber Security  

 Education and training  

 Academia  

 Workforce retention 

and attraction 

 

 Defence Related 

Industry 

 

 Other  

 

DECLARATION 

To the best of my knowledge, I declare that I do not have any actual or perceived conflicts of interest with the 

DEPN’s values or activities. In making this declaration, I confirm that I am not currently, nor have I been disqualified 

from acting as a Director under the Corporations Act 2001, or in breach of any Australian law. 

 

Signed_______________________________________  PRINT NAME: ______________________________________ 

 

Date______________________________________________________________________________________________ 


