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THE UNIVERSITY

Monash University is the largest university in Australia, and among the most highly regarded in the world. Over the 

past 50 years, we’ve built a reputation for world-leading research, quality teaching, and inspiriting innovation and 

learning culture. We’re a member of the Australian Group of Eight research-intensive universities, and consistently 

rank among the top 100 universities worldwide. But it’s the impact we have on those who work and study here that’s 
of most importance to us. Monash is characterised by our people, those with a sense of purpose, a global outlook, and 

the skills and confidence to make a positive change – to their own lives, and to the lives of those around them.  Our 

staff are inspired by, and driven to, achieve the goals outlined in Focus Monash, the University’s strategic plan – to be 

excellent, international, enterprising and inclusive.  
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STUDENT AND EDUCATION BUSINESS SERVICES (SEBS), WHO WE ARE 

Student and Education Business Services (SEBS) delivers high quality services to 

students and faculties that support education, enhance the student experience and 

ensure university compliance with regulatory and reporting frameworks.  SEBS 

continuously strives to simplify, digitally enable and improve its processes and 

services, which extend across the student life cycle, so that students and academics 

can focus on their key objectives of teaching, learning and research.

STUDENT CONDUCT AND SPECIAL CIRCUMSTANCES (SCSC) 

Student Conduct and Special Circumstances (SCSC) is a SEBS business unit responsible 

for delivering administrative decision-making functions in three key areas: the 

University’s centralised student general misconduct system; student applications for 
special consideration; and student applications for remission of debt.
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POSITION PURPOSE 

This decision-making functions for which this position is responsible are critical to the 

Monash student experience and to the University’s overall compliance, efficiency, risk 
management, and ultimately, reputation

Student general misconduct. This position leads the University’s centralised student general 
misconduct function.  The incumbent will act as the Responsible Officer for General 

Misconduct (ROGM) under the Monash University (Council) Regulations and will make 

decisions that model: independence, procedurally fair and transparent; developmental 

rather than punitive approaches; safety for all involved; efficiency and continuous process 

improvement.  The role will have oversight of the the end to end general misconduct 

process, with a particular focus on interpreting and evaluating evidence, crafting and 

hearing formal allegations, making determinations and imposing penalties, and convening 

General Misconduct Panels cases that are particularly serious or complex. The position 

collaborates with other key areas (particularly Monash Security, Safer Community Unit, 

Office of General Counsel) to support investigations and to reduce risk to the wellbeing for 

staff or students. The position ensures appropriate training for General Misconduct Panel 

members and referring officers across the University. It also undertakes the review and 

analysis of data to identify trends and provide proactive strategic advice and 

recommendations to the senior executive about systemic issues.

Remission of debt. Where students discontinue a unit of study after the census date, in 

special circumstances they can apply for their loan debt or payment for the unit to be 

remitted (ie, reversed). This position is responsible for ensuring that remission of debt 

applications are decided objectively and in accordance with policy, legislation and student 

welfare.

Special consideration. Students can apply for special consideration in circumstances where 

they are unable to complete end of semester assessment tasks or exams due to exceptional 

circumstances beyond their control. This position is responsible for ensuring that decisions 

regarding applications for end-of-semester special consideration are made objectively and 

in accordance with policy, legislation and student welfare.  

Reporting line: The position reports to the Associate Director Academic Services SEBS under 

broad direction, and reports indirectly to the Senior Director SEBS on high-level matters. 
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RESPONSIBILITIES 

1. Lead and manage the operation of the university-wide student general misconduct, end-of-semester special 

consideration and remission of debt application functions, in accordance with University regulations, policies and 

procedures.

2. Develop, implement and maintain a student general misconduct framework and underpinning process that 

delivers independent, consistent, transparent, efficient and robust procedural practices which support students 

and protects the reputation of Monash University.

3. Initiate, develop, interpret and apply complex university regulations, policies and procedures and 

communicate across the organisation to ensure compliance, consistency and quality assurance.

4. As the ROGM, collect and interpret evidence and document decisions, the reasons and the relevant facts and 

evidence. Where conducting investigations, develop investigation plans, interview witnesses, obtain and analyse 

evidence, manage complainants and prepare formal reports.

5. The position is a senior decision maker and acts with significant discretion and autonomy. In relation to 

student general misconduct, the ROGM is empowered to make determinations including penalties for proven 

cases in accordance with Monash University (Council) Regulations; and can convene the General Misconduct 

Panel.

6. Devise, implement and maintain a register of allegations and findings of student general misconduct; review 

and analyse this data to determine trends and identify the root cause of issues, make strategic 

recommendations and deliver regular high-level business reporting to the senior executive.

7. Build and sustain strong partnerships with relevant business units, functional areas and key staff to foster a 

culture of open communication and to obtain briefs of evidence/testimony, seek expert advice in high 

risk/serious cases, make referrals for investigations or to reduce risk to the wellbeing of staff or students

8. Proactively liaise with stakeholders, updating them on matters, providing guidance, training and instruction on 

how to adhere and interpret policies and procedures whilst collaborating with faculties/org units to identify and 

implement initiatives to prevent and manage general misconduct and support the end-of-semester special 

consideration and remission of debt functions

9. Lead and develop a highly-trained, motivated and efficient team with a strong focus on confidentiality, natural 

justice, objectivity, attention to detail and service provision.

10. Lead and manage a work environment of continuous review and improvement of business practices, 

operational processes and reporting while identifying broader organisational impacts in relation to student 

general misconduct, special consideration and remission of debt cases.

11. Undertake strategic projects, large scale review and development of policy and procedure, and complex 

compliance and quality processes as required. 5



KEY SELECTION CRITERIA 

Education/Qualifications

The appointee will have:

• qualifications in law and extensive, relevant experience; or 

• extensive experience in administrative decision-making; or

• an equivalent combination of relevant experience and/or education/training

Knowledge and Skills

1. Extensive experience in the management of misconduct complaints (or similar), 

complex investigations hearings and appeals involving multiple stakeholders in a 

large, complex organisation

2. Demonstrated leadership skills with proven ability to strategically manage and 

provide authoritative advice on policy, procedure and legislation, at a high level 

and with superior attention to detail

3. Highly developed judgement and decision making about complex matters, 

bound by principles of procedural fairness

4. Superior interpersonal skills with the ability to build successful relationships, 

influence, negotiate and achieve consensus at senior levels on sensitive and 

complex matters

5. Demonstrated judgement and resilience in handling sensitive and confidential 

issues in accordance with rigorous standards in a complex environment

6. Highly developed analytical and conceptual skills including demonstrated ability 

to quickly assimilate new concepts and information and deliver positive, innovative 

solutions

7. Excellent verbal and written communication skills, including demonstrated ability 

to prepare and deliver defensible hearing outcomes and findings, papers, reports 

and proposals for all levels of the University

8. Staff management experience with the ability to motivate and develop a high-

performance team committed to excellent service
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HOW TO APPLY 

Monash University has engaged an executive search firm to lead the active 

“Senior Manager, Student Conduct and Special Circumstances” search process

For confidential enquiries, please contact:

Ms Sharyn Gowans

Associate Partner

Fisher Leadership 

T: + 61 3 9016 6000

E: sgowans@fisherleadership.com 7
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