
Chief Executive Officer
Australian Airports Association (AAA)

Candidate 

Information Pack 



To be the lead advocacy organisation
to all levels of Government and 
industry on airport related issues.

– AAA Vision –
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The Australian Airports Association 
(AAA) is a not-for-profit organisation 
founded in 1982 representing the 
interests of over 340 airports and 
aerodromes across Australia, from 
regional landing strips to major 
international gateway airports. The AAA 
also has more than 140 corporate 
partners who provide goods and 
services to the airport sector.

The Charter of the AAA is to facilitate 
co-operation amongst all Member 
airports and their many and varied 
partners in Australian aviation, whilst 
maintaining an air transport system that 
is safe, secure, environmentally 
responsible and efficient for the benefit 
of all Australians.

The AAA is the leading advocate for 
appropriate national policy relating to 
airport activities, to ensure regular 
transport passengers, freight, and the 
community enjoy the full benefits of a 
progressive and sustainable airport 
industry.

The economic contribution of 
Australia’s airport sector is $34.6 Billion, 
and it employs 8,700 FTE.

The AAA offers a number of services to 
its members. These include:

• A unified voice when advocating for 
the sector to Government and other 
organisations;

• Advocacy on issues of concern at 
local and national levels;

• Opportunities to develop professional 
networks through our Division 
Meetings,

• Working Groups and events;

• Communication via e-newsletters and 
online members centre to inform 
members of the latest industry news;

• Professional development and 
networking opportunities at industry 
events; and

• A National Awards program to 
recognise excellence.

The AAA is an Associate Member of 
Airports Council International Asia 
Pacific.

Overview of the AAA
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Position details

Reporting to: Chairman and Board of the AAA

Location: Canberra based role in the AAA National Secretariat

Organisation size: 10 staff

Annual turnover: $3.6m in 2019/2020

Membership base: 340 airport members, 140+ corporate members

The CEO is the public figure representing the AAA. The role is responsible for 
leading all elements of the association including implementing the strategic 
plan as directed by the Board, governance, financial management, 
membership, events, industry communication, industry development, policy, 
research, and industry partnerships. The role manages the National Secretariat 
in Canberra with a staff of 10 and has turnover in excess of $3.6m per year. 

The CEO must be commercially driven as the role is responsible for developing 
and growing the membership, overseeing the planning of more than twenty 
five events each year, developing an online training offering and looking at 
other commercial and industry development opportunities.

The AAA National Conference is a major revenue earner (and member 
servicing event) for the AAA and as such requires significant oversight by the 
CEO. 

The role is extremely diverse and engages with a vast array of stakeholders 
including Government, Bureaucrats and stakeholders across both 
Commonwealth and state based and local council jurisdictions. Positive and 
engaged relationships with these stakeholders is pivotal to success in the role 
of CEO. The CEO must represent the AAA on a number of Government 
committees as well as overseeing the work of the ten plus AAA industry 
committees and working groups.

This role requires an experienced and professionally qualified executive with 
exceptional communication skills and solid political awareness who has direct 
experience influencing policy outcomes.

The CEO must also be adept at managing a complex array of membership 
interests and be able to balance the output of the association – whether that 
be political engagement, in the media, policy development, industry 
development or event management, to ensure a consistently high level of 
member satisfaction and subsequent membership renewal.

This role requires national travel, with interstate travel of 2-6 days per fortnight.
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Organisational structure



Team values

Working in a small team, the AAA 
prides itself on a team environment 
with a positive and helpful attitude. The 
AAA has developed a comprehensive 
set of Team Values which all team 
members should be guided by:

Our Values are:

Members

1. Members are our number one 
priority

2. We are responsive to member 
needs

3. We deliver positive outcomes for 
the industry

Teamwork

1. Everyone is working for a 
common goal

2. We are here to listen and help
3. We treat others with respect
4. We have a positive attitude and 

have fun

Commitment

1. We have pride in the AAA
2. We demonstrate high levels of 

professionalism
3. We go above and beyond to get 

the job done
4. We respond positively to change
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Key responsibilities

Leadership and Governance

• Ensure the AAA maintains its position 
as the peak body for the airport 
industry.

• Provide executive and strategic 
leadership of the AAA (including, but 
not limited to, finance, policy and 
communication, human resources, 
marketing and events, and information 
systems and technology).

• Responsible, together with the AAA 
Board, for corporate governance 
including compliance and 
constitutional requirements and 
effective risk management.

• Lead and oversee the development 
and implementation of the AAA’s 
strategic priorities (in conjunction with 
the AAA Board).

• Develop and implement annual 
business plans in accordance with 
agreed strategic priorities.

• Ensure the AAA Board is regularly 
provided with information and advice 
on operational and financial matters 
that reflect key issues (including those 
that may affect the AAA’s priorities, 
business plans, strategies, budget or 
reputation) and opportunities.

• Identify and act on opportunities that 
will improve services for members 
and strengthen the financial position 
of the AAA.

• Continue to promote the good that 
airports bring to their communities 
and the economy, promoting the 
essential nature of airports as critical 
community services.
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Advocacy/Government Relations

• In consultation with the Board and 
members, represent the airport 
industry in Australia and provide 
effective advocacy to ensure strong 
representation for the airport sector.

• Establish and maintain strong 
relationships with members of 
parliament and policy 
setters/decision makers.

• Establish and maintain working 
relationships with other relevant 
organisations including the Civil 
Aviation Safety Authority, Department 
of Infrastructure, Airservices Australia, 
and other relevant associations, 
airlines and key stakeholders 
including equivalent overseas 
organisations.

• Be the public recognised voice for 
airports in Australia including 
representing the AAA in a range of 
public activities including 
conferences, meetings and the media.

• Keep alert to emerging risks and 
trends of significance to the industry 
to ensure that the organisation’s policy 
position remains relevant to member.

• Leverage the work done by the AAA 
to date to continue to secure State 
and Commonwealth grant funding for 
AAA member airports.



Key responsibilities

Operations

• Overall management of the AAA 
including day to day operations, 
physical resources and key legislative 
responsibilities such as OHS.

• Successful delivery of all AAA events, 
with particular focus on the AAA 
National Conference and maintaining 
financial returns from this event.

• Successful promotion and delivery of 
the AAA online training programs.

• Maintain a high level of member 
satisfaction, as monitored by the 
membership survey every two years.

• Ensure the AAA is appropriately 
organised and staffed, to build the 
team and the appropriate culture 
within the AAA office and to ensure a 
performance management process is 
in place.

• Develop and manage the AAA annual 
budget.

• Ensure effective internal controls and 
management information processes 
are in place.

• Other duties as may be reasonably 
directed by the Board from time to 
time, and which are consistent with 
the position.
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Industry Engagement

The AAA co-ordinates sixteen member 
groups in areas including:

1. Major Airport Passenger Facilitation 
Committee

2. Major Airport CEO Committee

3. Major Airports Corporate Affairs 
Committee

4. Major Airport Operations Committee

5. Major Airport Security Committee

6. Major Airport Planning Committee

7. Women in Airports Committee

8. Regional Airports Security Committee

9. Airport Ground Lighting Working 
Group

10. Pavements Technical Working Group

11. Wildlife Hazard Management 
Networking Group

12. Small Regional Aerodrome 
Networking Group

13. Risk and Compliance Networking 
Group

14. Environment Networking Group

15. Aerodrome Operations Safety 
Networking Group

16. Young Airport Professionals Steering 
Committee



• A track record as CEO, with highly 
developed management, 
stakeholder management, 
communication and financial skills;

• A proven track record of effective 
interpersonal, stakeholder and 
media communication skills;

• Strategic mindset;

• Commercial acumen;

• Strong communication skills, 
particularly with regards marketing 
and membership communications;

• Superior advocacy and policy 
expertise, government relations and 
stakeholder engagement;

• Ability to build a successful 
organisational culture;

• Demonstrated influencing skills, 
particularly with regards to policy 
outcomes;

• Able to balance complex and 
competing priorities; and

• Working knowledge of the 
transport or aviation industry is 
welcomed, but not mandatory.

Work experience and 
qualifications

• Minimum of five years’ experience 
in a similar role, with a proven track 
record of performance;

• Demonstrated experience in 
financial management and 
governance;

• Demonstrated experience in 
advocacy and engagement with the 
media;

• Appropriate tertiary qualifications in 
public affairs, business, law, aviation 
or similar.
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Skills and knowledge 
requirements



To apply - please go to fisherleadership.com and click on ‘APPLY ONLINE’ using 
reference AAAceo1019 and address the skills and knowledge requirements and 
experience and qualifications in your cover letter and resume to David Baber of 
Fisher Leadership, or for a confidential discussion call 1300 347 437.

Your application should include:

1. A covering letter clearly quoting AAAceo1019 and addressing the skills and 
knowledge requirements and experience and qualifications.

2. A complete current resume; stating responsibilities and achievements against 
each role you have held.

The closing date for applications is Friday, 22nd November 2019
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Application instructions



More information about 
the AAA can be found at:

www.airports.asn.au

fisherleadership.com

Fisher Leadership exclusive Australian and New Zealand Partner of IMD International Search Group

Australia • Belgium • Brazil • Canada • Chile • China • Czech Republic • Denmark • Finland • France • 
Germany • Hungary • Italy • Mexico • Netherlands • New Zealand • Norway • Poland • Spain • Slovakia 

• Sweden • Switzerland • Turkey • United Kingdom • United States

Fisher Leadership

Level 6, 99 William Street

Melbourne 3000

e: info@fisherleadership.com

T: 1300 347 437
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